2 news that bankers are reduc-
g the number of zero-balance
radhan Mantri Jan-Dhan Yojana
) accounts by depositing X1 in
accounts (The Indian Express,
J mber 13) is perplexing, For some

strange reason, the authorities/bankers
not recognise that zero-balance
(S are a basic feature of no-
sic savings bank accounts
JA) or PMIDY accounts, The mis-
sion document for PMJDY, available on
thewebsite, clearly states, “The second
‘of this plan envisages providing
cbank accounts (basic savings bank

X

poor. Strangely, neither
ent nor the media recog-

having less than a third of the

0e iS not necessarily a
measure, and therefore,
nitored, or corrective

MIDY was success-

clal as saying: “There was a perception
that so many zero-balance accounts
mean nooneis using them, so there was
pressure on us to change that.” So we
have a basic feature now being per-
ceived as the failure ofamission. Should
PMIDY move to track usage of accounts
instead? This would have been a good
ideaexcept it can lead to more such “rig-
ging" if perceptions build up that
accountswith more activity reflect bet-
ter performance — the 3 can goin and
outof the account to register usage!

We areactuallystuckwith the classic
socialist mindset problem. In socialist
Russia, when glass factories were given
production targets of total weight, the
glass became thick and lost its transhu-
cent quality, but the producers got their
bonuses. The targets were then changed
tosquare metresof glass, leading to thin,
unusable glass being produced, and the
producers got their bonuses, The world
has moved on from those days, but our
mindset remains the same. So where
does PMIDY go from here?

The PMIDY has already made a sig-
nificant contribution in changing the

paradigm of financial inclusion in the
country. The ideaof linking all financial
services —government benefits, insur-
ance, pension, etc — to the account
moved the BSBA towards a more com-
prehensive account, The PMIDY mis
sion document recognises that this can-
nothappen overnight and includes the
following in its challenges ahead
mFixing connectivity issues;
mKeeping the accounts “live”;
mBrand awareness and sensitisation to
ensure the “demand side pull effect”
continues;
mPaying commission on Direct Benefit
Transfer to improve viability of busi-
ness correspondent agents;
mProviding services in difficult areas,

es ahead and how financial inclusion can play a coordinating role between stal
 lem —thenewsitem quotesa bank offi
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including parts of North-East India,
Himachal Pradesh, Uttarakhand,
Jammu and Kashmir, and 82 left-wing
extremism-affected districts.

Itis time now for the Department of
Financial Services to move beyond the
numbers game of accounts, agents,
usage, etc. The focus should be on the
challenges that it has itself Taid out and
shift to a coordi ating role between
stakeholders, For instance, the {ssue of
connectivity is basic to account usage
In the present digital world, transac-
tions are online and banking corre-
spondents as well as customers report
poor connectivity as asignificant prob-
lem. Itisano-brainer that downtime in
the data or power lines leads to dor-
mancy in agents and accounts.

It s time that financial inclusion
stops being a mandate pushed by the

The battle for financial inclusion will be won i India when digital solutions adapttothef?qﬂ it
the bottom of the pyramid. The government will not be able to mandate this, nor is that its job '
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government and the Reserve Bank of  deal in networks they trust..
India. They have done a stellar job in  perspective, they will no
setting up the payments infrastructure  adapt toa form
and increasing access to banking. Now  So far, Inda.
{tis for the market to take over, date-driven, b
The business case will e for those  financial incluslo
whomake theirproductandthe process  have just seen, exc
truly customer-centric, Thiswill notbe  push canyield pervers
easy — the poor are already running - still not clear Whit
their financlal lives the way they know  and which type of mod
best, within the networks theyare com-  toprofitably meetthee
fortable with. Disrupting these iveswill  the masses, Whatis
take ingenuity and time. A Financial ~that the battle for fir
Inclusion Insights Survey by Intermedia  will be woninInds
showed that while PMJDY hasplayeda  tions adapttothew
commendable role in raising bank of the pyramid.
account ownership, for credit needs, notbeabletoma
people continue to turn to their family  itsjob.
and friends, the communitythey belong
to and the village moneylender, The  Tre
poor are comfortable with cash, and A
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